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3 October 1955

MEMOPAFDUM PR3 All Training Liaison Officers
SUBJECT: Course in Conference lLoadership |-

5X1A
1., The Intelligonce School will offer & course in Confercnce 2
Leadership 1, Novembsr to 21 Dacember 1955 in substitution for the
Intelligence Briefing course scheduled for that rerlod, It will
msot in the Conference Room, Mondayr and Wednesdnys,
09301130, for a total of 2/ S,

2. Ths course 1s desimmed for officers in ull ccapenenta of v
the Ajency who have responsibility for loading conferences, chalring -
large cormittees, nnd moderating discussion groupn, The first four
hours will be devoted %o leoture-discussion on rrineiples, techniqunn,
planning;, and problem solving; practice exrrclusc for membors of the
clasg, folloved by ennstructive criticisn, will oceupy the renaining
tire.

3.
will be clor. @ has eifectively conduested similar elnseen

for the Industrial College of the Armed Forees and tho Forelmi Service —
Instituvte,

4. Tho olass will b 1imited to 16 students. Applicaticns in
excoss of this number will reeceive priority coneideration in nubce~
quent offerings,

5. Training roquests sliould be subnitted te the Reglotrnxr, OM, .

Room 1’2’,_, by the close of business 7 November.
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MATTHFW BAIRD
Direcicr of Training
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